
Goals

• Curriculum &
Instruction Directors

• Special Education
Directors

• Principals
• Reading Specialists
• Literacy Coaches
• Instructional Coaches

Who Should Participate?

Register

Science of Reading

Impactful Early Literacy 
Practices: 2 Day, In-District
Leadership Institute
Act 20 Approved! Reading Training for Leaders

•

•

Two (2) day “add on” leadership training for leaders who are attending any
teacher/leader asynchronous Science of Reading training, to meet the 6-day
leadership training requirement in Act 20
Build internal expertise and internal capacity for continuous literacy
improvement

• Understand knowledge-building curriculum and structured literacy
• Explore the change process and change management
• Reflect upon current practices related to instructional frameworks and

instructional routines
• Learn leadership strategies that ground the strategic planning process to

support literacy improvement
• Understand how to identify “practice changes,” set goals, and identify critical

first-action steps
• Explore and practice instructional routines and how to support growth in the

classroom
• Practice and apply the learning content

Leadership matters to move beyond checking the boxes to a solid commitment to improving literacy 
practices for better student outcomes.
Lead your building or district from simple Act 20 compliance to a strong commitment to changes in classroom 
instructional practices in literacy—partner with CESA 6 Literacy to explore the impact for leaders. We will help 
you build capacity in your system so that teachers and leaders are supported throughout the journey toward 
improved literacy instruction. Agnostic of the Science of Reading content training platform your school or district 
utilized, CESA 6 Literacy will strengthen the learning and turn it into successful practice shifts in the classroom.

Dates
• July 29, 2024
• July 30, 2024

Location
School District of Fort Atkinson

Cost
 $765 per person

https://tinyurl.com/32uwdj3f

Pair this 2-day leader training with in-district Implementation Support 
Coaching. CLICK HERE for more details.

Questions? Contact:
Amy Ruppert, Program Assistant 
CESA 6 Literacy
aruppert@cesa6.org

https://drive.google.com/file/d/189hEg0GXZanpuE6v8jzRxY1ZLoz2w9BS/view?usp=sharing



